


FINANCIAL RESULTS  
FOR THE YEAR ENDED 

31 MARCH 2012 
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Tongaat Hulett Earnings  

R million 
12 months to 

31 March 2012 

12 months to 

31 March 2011 
% Change 

Revenue 12 081  9 681 +25% 

Profit from Operating Areas 2 006  1 309 +53% 

Headline Earnings    891     806 +11% 

Annual Dividends per share 290 cents  250 cents +16% 
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Tongaat Hulett 
Profit from  

Operations 
Revenue 

R million 
12 months to 

31 March 2012 

12 months to 

31 March 2011 

12 months to 

31 March 2012 

12 months to 

31 March 2011 

Sugar operations 

   Zimbabwe   621   454    2 266    1 646 

   Swaziland      51     17       163       126 

   Mozambique    402   135    1 437      715 

   SA agriculture, milling, refining and     

   downstream value added activities 
  354   234    5 269   4 630 

Starch operations   363   303    2 580   2 357 

Land conversion and developments   215   166      366     207 

Total of Operating Areas 2 006 1 309 12 081 9 681 

Centrally accounted and consolidation 

items 
   (85)     29 - - 

Total 1 921 1 338  12 081  9 681 
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Starch Operations 

ÅOperating profit: R363 million (2010/11: R303 million)   +20% 

ÅMargins benefitted from higher co-product revenues and                                     

maize costs previously contracted below Chicago (CBOT) levels  

ÅImproved manufacturing plant performance 

ÅStarch and glucose sales volumes 1,4% higher than prior year 

ÅGrowth in confectionary, pharmaceutical, paper making and converting sectors 



Land Conversion and Development 

ÅRevenue generated from 42 developable hectares sold 

ÅUmhlanga Ridge Town Centre, Zimbali, Izinga, Kindlewood, Bridge City, 

Mount Moriah and Cornubia industrial 

ÅFinancial results for the year to 31 March 2012 

ÅProfit from operations: R215 million (2010/11: R166 million)   +30% 

ÅCapital profit: R3 million (2010/11: R23 million)  

ÅOffers for bulk and semi-bulk land sales that did not represent the best 

value option were turned down  
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Mozambique Sugar Operations 

ÅProfit from operations: R402 million (2010/11 R135 million)    +198% 

 Metical 1,493 billion (2010/11 Metical 628 million) 

ÅIncreased sugar production and sales volumes: +42%  
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Zimbabwe Sugar Operations 

ÅProfit from operations: R621 million (2010/11 R454 million)    +37% 

 US$ 84 million (2010/11 US$ 63 million) 

ÅIncreased sugar production and sales volumes: +12% 



South African Sugar and Downstream Operations 

Profit from operations: R354 million (2010/11: R234 million)     +51% 

 

ÅAgriculture, sugar milling and refining: R93 million (2010/11: loss of R7 million) 

ÅHigher sugar production volumes: +7% 

Å Tongaat Hulett share of industry: 26% (up from 23%) 

Å Lower cost per ton of sugar produced 

ÅHigher average domestic sugar prices 

 

ÅDownstream sugar value added activities: R261 million (2010/11: R241 million) 

ÅVoermol animal feeds - pressure on volumes and margins 

ÅRefined exports from South Africa 

ÅSouth African domestic marketing sales and distribution - Huletts brand 

ÅBotswana and Namibia sugar packing and distribution - Blue Crystal and Marathon 

brands 
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Cash Flow (R million) 
12 months to 

31 March 2012 

12 months to 

31 March 2011 
 

ÅOperating cash flow - IFRS format                         

(before working capital and interest, after tax) 

o R863 million improvement 

 

1 757 

 

 

  

894 

 

 
 

ÅOperating cash flow - before root planting                         

(before working capital, interest and tax) 

o R964 million improvement 

 

2 258 

 

 

 

1 294 

 

 

ÅCapital and sugar root investment 

o Expenditure on plant and equipment 

o Root planting expenditure 

 

674 

433 

 

806 

332 

 

ÅTongaat Hulett net debt 

o R750 long-term debt bond issuance 

4 404 

 

3 925 
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Starch Operations 
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Tongaat Hulett Starch  

 Maize  
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Gap SAFEX - YM in $ CBOT - $

South African Maize Crop 

2009/10 12,82 million tons 

2010/11 10,36 million tons 

2011/12 11,12 million tons 

Gap Hedge in place for 18% of  

2012/13 maize requirements 



Land Conversion and 

Developments  
 

8 600 developable hectares  

13 607 gross hectares 
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Increasing the Pace of Land Conversion 

Area 

Status - 

Developable hectares 

sold 

Developable 

hectares to sell 

Expected cash 

realisation# 

 (R m/developable 

hectare) 

Umhlanga Ridge Town Centre 
122 ha sold 

(3 ha this period) 
  20 16,0 

Ridgeside 42 ha sold   62 15,1 

Izinga / Kindlewood 
35 ha sold 

(12 ha this period) 

 193 

  72 

 121 

  3,6 

Other 5 active developments 
166 ha sold 

(5 ha this period) 
  68  2,8 

Cornubia industrial 22 ha sold (March 2012)   80 
Commercially 

sensitive (CS) 

Sibaya Node 1 
Available for bulk or 

own development sales 
 49 

CS 

Bulk sale > R5,4 m 
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# Money of today 



Area Ready for Development ^ 
Developable 

hectares to sell 

Cornubia New Town - Phase 1 Expect first sales year by March 2014  26 

Cornubia New Town - Phase 2 Expect first sales year by December 2014 252 

Sibaya Node 5 By March 2014  76 

iNyaninga By March 2014  550 

uShukela Drive By March 2014  49 

Compensation (East) By March 2014  71 

Ntshongweni Phase 1 By March 2014      33 ? 
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^ Estimate a 70% success rate for target date 

Increasing the Pace of Land Conversion 



CORNUBIA NORTH 

(PHASE 1) 

CORNUBIA  

SOUTH 

SIBAYA 

Integrated 

Housing 

Industrial 

New 

Town 

CORNUBIA NORTH 

(AIRPORT PHASE) 

UMHLANGA  

RIDGE 

M4 

M41 

R102 

N2 

1 

5 
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TONGAAT 

Airport Inner Ring 

Tongaat Hulett Landholding 

2 515 Gross hectares 

1 517 Developable hectares 

MAIN AIRPORT 

ACCESS 

Airport cities - ñEven in todayôs rocky economic  

times, airports and their immediate environments 

 are becoming 21st century commercial anchors, 

taking on many features of destination retail 

and urban centers.ò 

Proposed new road 

Existing rail 

iNyaninga  

KING SHAKA INTERNATIONAL 

AIRPORT & DUBE TRADEPORT 

INyaninga 

Gross hectares: 707 

Developable hectares: 550 

 Yes? 

 

     R6,3 million per developable 

           hectare R3,465 billion 

  
 

 Maybe? 

    

           R4,4 million per developable 

           hectare R2,420 billion

   

 No? 

uShukela Drive 



Sugar Operations  
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Grow Sugar Production 

Tons Raw 

Sugar 

2010/11 

Actual 

2011/12  

Actual 

2012/13  

Estimate # 

2014/15  

Plan # 

Sugar 

Production  

at Capacity # 

Previously 

 Achieved (Year) 

South Africa 455 000 486 000 (7%) 537 000 - 610 000 801 000 (65%)  > 1 000 000 (106%) 977 000 (2000/01)  

Zimbabwe 

   Hippo  

   Triangle 

333 000 

 

 

372 000 (12%) 

 

 

450 000 - 500 000 

 

 

558 000 (50%) 

 

 

  >  640 000 (72%) 

 

 

 599 000  

  284 000 (2002/03) 

  315 000 (1999/00) 

Mozambique 164 000 233 000 (42%) 240 000 - 264 000 313 000 (34%)    > 330 000 (42%) 233 000 (2011/12)     

Swaziland RSE 54 000 59 000 (9%) 56 000 - 60 000  60 000 (2%) > 60 000 (2%) 59 000 (2011/12) 

Total  1 006 000 1 150 000 (14%) 

1 283 000 (12%)   

to 

1 434 000 (25%) 

1 732 000 (51%) > 2 030 000 (77%) 

# Assumes average weather conditions                       RSE ï Raw Sugar Equivalent 
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Increase in Hectares Under Cane 
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Hectares 

1 April 

2009 

Actual 

1 April 

2010 

Actual 

1 April 2011 

Actual 

1 April 2012 

Actual 

1 April 2013 

Estimate ^ 

1 April 2014 

Estimate ^ 

South Africa 119 817 123 907 129 513   137 652 #   147 158 159 259 

Zimbabwe 37 815 37 815 38 626 43 185 45 069 46 348 

Mozambique 23 253 25 272 26 513 26 789 27 711 28 243 

Total  180 885 186 994 194 652 207 626 219 938 233 850 

Growth in hectares over 

previous season 
6 109 (3%) 7 658 (4%) 12 974 (7%) # 12 312 (6%) 13 912 (6%) 

New planting in South Africa 2011/12 - 8 687 hectares 

Å Small-scale farmers - 4 411 hectares 

Å Commercial and medium scale farmers - 1 831 hectares 

Å Tongaat Hulett leased land - 2 445 hectares 

New planting in Zimbabwe 2011/12 - 4 559 hectares (private farmers) 

Å EU funded planting - 874 hectares 

Å SusCo project - 2 602 hectares 

Å Private farmers funded - 1 083 hectares 

 

 

# Includes a net loss of 548 hectares for growers transferred to other mills and excludes 3 034 hectares on a 1 year contract 

^ Assumes normal weather conditions 



20 

Mathonsi July 2011 
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Mathonsi May 2012 



Movements of Cane Between Sugar Mills Within Close 

Proximity ï 2012/13 Season 
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ÅZimbabwe 

ÅChisumbanje Estate 

Å 30 000 - 60 000 tons sugar 

ÅSouth Africa 

Å1 year contract, for cane from 

south of Durban 

Å12 000 - 15 000 tons sugar 



Increasing Yields, Root Age, Root Replacement and 

Impact on Hectares Milled versus Hectares Under Cane 
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Tons cane per 

hectare 

2010/11  

Actual 

2011/12  

Actual 

2012/13  

Estimate ^ 

2014/15  

Plan ^ 

South Africa * 38,5 47,3 47,0 - 49,8@ 55,9 

Zimbabwe 

   - Tongaat Hulett 

   - Private Farmers 

76,3@ 

86,3 

47,6 

86,6 

95,9 

59,3 

91,9 - 94,6@ 

102,4 - 105,4 

67,3 - 69,2 

101,8 

108,8 

90,0 

Mozambique # 89,2 91,6 92,2 - 98,7 99,5 

* The South African operations are predominantly rainfed  ^ Assumes normal weather conditions  

# Excludes the Mafambisse Home Estate  @ Excludes cane received from Chisumbanje Estate (Zimbabwe) and South Coast (South  Africa) 

    



South Africa - Increasing Sugar Production 

tcphm ï tons cane per hectare milled     ^ Assumes normal weather conditions 

# Excluded from yields, hectares farmed & milled, tons cane and cane to sugar ratio 
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 Cane Milled &  

 Sugar produced 

Actual 

2011/12 

Season 

Estimate  2012/13 

Season ^ 

Plan        

2014/15 ^ 

Total hectares under cane as at   

1 April  (beginning of the season) 
129 513   137 652   159 259 

% Hectares under cane milled 74,0% 74,7% 76,3% 

Hectares milled 95 815 102 779 121 542 

Cane yield (tcphm) 47,32  46,99 49,79 55,94 

Cane tons '000 4 534 4 830 5 117 6 799 

Cane to Sugar ratio 9,32 9,20 8,60 8,49 

Sugar from 1 year contract # 12 000 15 000 

Sugar production - raw (tons) 486 000 537 000 610 000 801 000 



Zimbabwe - Increasing Sugar Production 

 Cane Milled &  

 Sugar produced 

Actual 

2011/12 

Season 

Estimate  2012/13 

Season ^ 

Plan        

2014/15 ^ 

Total hectares under cane as at   

1 April  (beginning of the season) 
38 626 43 185 46 348 * 

% Hectares under cane milled 91,4% 87,0% 94,6% 

Hectares milled 35 307 37 577 43 836 

Cane yield (tcphm) 86,63 91,95 94,61 101,78 

Cane tons '000 3 059 3 455  3 555  4 462 

Cane to Sugar ratio 8,21 8,23 8,08 8,00 

Chisumbanje Estate # 30 000 60 000 

Sugar production - raw (tons) 372 000 450 000 500 000 558 000 

25 

tcphm ï tons cane per hectare milled  ̂  Assumes normal weather conditions * Location of additional 1 296 hectares to be decided  

# Excluded from yields, hectares farmed & milled, tons cane and cane to sugar ratio 

 



Mozambique - Increasing Sugar Production 

 Cane Milled &  

 Sugar produced 

Actual 

2011/12 

Season 

Estimate 2011/12 

Season ^ 

Plan 

 2014/15 ^ 

Total hectares under cane as at  

1 April  (beginning of the season) 
26 513 26 789 28 243 

% Hectares under cane milled 92,6% 92,9% 95,1% 

Hectares milled 24 555 24 886 26 849 

Cane yield (tcphm) 80,36 81,66 87,45 93,59 * 

Cane tons '000 1 973 2 032 2 176 2 513 

Sugar production - raw (tons) 233 000 240 000 264 000 313 000 

Cane to Sugar ratio 8,47 8,47 8,24 8,02 

tcphm ï tons cane per hectare milled   ^ Assumes normal weather conditions 

* Includes Mafambisse Home Estate @ 68,68 tcphm 
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Volume/Yield Cost Relationship 

Milling costs (85% - 90% fixed) 

Human resources      39% 

Maintenance & consumables     40% 

Other       21% 

Total      100% 
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Loading and Transport  

 

Dependant on distance 

from mill 

Agricultural costs  

Harvesting (per ton cane) 7% 

Farming costs (per ha)    78% 

Other (fixed)            15% 

Total           100% 

Cost Pressures 

Impact of wage increases across operations 

ÅZimbabwe 18% increase  

ÅMozambique 11% increase 

ÅSouth Africa 8,5% increase for mill and refinery 

employees 

 


