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SOCIAL & 
RELATIONSHIP CAPITAL

SUSTAINABILITY 
ELEMENTS  

STAKEHOLDER 
RELATIONSHIPS
KEY ELEMENTS
R190,4 million spent on SED initiatives (2014/15: R140,7 million)

14 percent reduction in lost time injuries 
compared with 2015

12 consecutive years included on the 
FTSE/JSE Responsible Investment Index

2015 investment analyst society awards: overall winner

awarded Best export company in the manufacturing 
industry: mozambique 2015

KEY PRIORITIES GOING FORWARD
Zero fatalities and improved safety performance

Enhanced sustainable agricultural practices 
through agricultural improvement process

Tongaat Hulett has long-standing relationships with 
multiple stakeholders and the business endeavours 
to maintain and further develop these associations 
to create value for all parties. The process to 
increase Tongaat Hulett’s understanding of its 
stakeholders is on-going and includes identifying 

key clusters based on the degree to which they 
influence or are impacted by the company, and 
documenting the various proactive engagements 
that are already in place as the business seeks to 
further strengthen these relationships which are 
outlined in the table on the following page.



44   |   TONGAAT HULETT 2016

Nature of engagement Priorities for stakeholders Outcomes

Shareholders,
investors and 
analysts

•	 Multiple regular meetings with CEO, CFO 
and key executives

•	 Roadshows locally and abroad

•	 Annual and interim results presentations 
and publications

•	 Annual general meeting

•	 Interactions managed by the 
Tongaat Hulett investor relations team

•	 Clear communication of the company’s 
performance, strategy and prospects 
going forward

•	 Return on investment and 
growth in value

•	 Tongaat Hulett continues to improve on 
reporting its strategy and prospects

•	 Improved understanding of the 
company’s ability to create long term 
value among investors and analysts

Government 
authorities 
and regulators

•	 Partnerships on joint projects

•	 Forums discussing existing and 
emerging initiatives

•	 Ad hoc meetings

•	 Compliance monitoring

•	 Compliance across operations with local, 
provincial and national regulations

•	 Effective partnerships towards achieving 
articulated government objectives, 
projects and policies

•	 Demonstrable company support 
towards sustainable socio-economic 
growth in the region

•	 Tongaat Hulett has systems in place 
to ensure compliance with regulatory 
frameworks

•	 On-going partnership with relevant 
government authorities on various 
initiatives including sugar expansion in 
rural communities and land conversion 
activities

Private farmers

•	 Groups are organised according to 
logistical areas of operation

•	 Maximum return in terms of revenue 
received for sugarcane and maize

•	 Support from the company towards 
the long-term sustainability of private 
farmers

•	 Access to maximum quality seed cane 
and cost savings on key inputs such as 
fertiliser and herbicides

•	 Assistance in unlocking grant funding 
from relevant authorities 

•	 Sustainable integrated farming model 
for staple foods implemented across 
Southern African Development 
Community  (SADC) region

Local
communities

•	 Regular and ad hoc local forums with 
traditional and community leaders

•	 Development of small-scale private 
farmers in the communal areas identified 
for sugarcane expansion 

•	 Regular interaction at local level through 
the socio-economic development (SED) 
provision of basic needs and services

•	 Access to sustainable jobs and 
economic opportunities

•	 Affordable education, training and 
access to healthcare, basic amenities 
and infrastructure

•	 The conservation of the community’s 
way of life, culture and environment

•	 Additional direct and indirect jobs

•	 SED investment addressing a broad 
range of needs in Mozambique, South 
Africa, Swaziland and Zimbabwe

•	 Health programmes for all employees 
extend to communities, including 
counselling, screening and treatment for 
both HIV/AIDS and malaria

•	 On-going schooling and infrastructure 
development projects involving local 
communities

Employees

•	 Regular collaboration on topics of 
employee protection, diversity and 
performance management

•	 A variety of internal communication 
channels, including the company 
intranet, internal newsletters and 
briefings

•	 Stable employment relationships 
and job security

•	 A working environment that guarantees 
health, safety, fairness and equal 
opportunity

•	 Opportunities for upward and 
sideways career movement within 
the organisation

•	 Freedom of association and the 
right to collective bargaining

•	 Training and development

•	 Sound corporate governance practices 
aligning remuneration with performance

•	 Managers across operations interact 
with trade unions in an open and 
constructive manner

•	 On-going healthcare and wellness 
programmes across rural operations, 
particularly in Mozambique, Swaziland 
and Zimbabwe

Customers, 
suppliers and 
service providers

•	 Regular interaction on procurement 
processes, responsible sourcing 
standards and supply chain 
management

•	 Regular interactions with 
customers on various matters

•	 Local procurement

•	 High quality products at competitive 
prices that attract consumers and 
encourage brand loyalty

•	 Access to quality housing and 
property solutions

•	 Product innovation and growth 
of the business

•	 Professional and mutually beneficial 
trade relationships and robust supply 
chain mechanisms

•	 Product responsibility and food safety

•	 Tongaat Hulett continuously improves 
the quality, taste and innovative features 
of products at reasonable prices

•	 The land developments undertaken by 
Tongaat Hulett have catered for all levels 
of society with housing solutions being 
developed for low, middle and high-end 
income earners

•	 Land developments take cognisance 
of the evolving needs of society i.e. 
business, recreation, leisure etc.

•	 The company operates under the 
relevant regulations, standards and laws 
to ensure the quality and safety of all its 
products

SUSTAINABILITY ELEMENTS continued
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SOCIO-ECONOMIC DEVELOPMENT (SED) 
Tongaat Hulett’s objective of creating value for all stakeholders 
through an all-inclusive approach to growth and development 
underpins the various SED initiatives. This is driven from 
the business’s core values which include integrity and 
a commitment to ethical behaviour. Tongaat Hulett has 
articulated the principles which it embraces in its approach to 
SED and these include: 

The company exceeded its commitment of allocating 
one percent of annual headline earnings to SED for the 
12 months to 31 March 2016 by investing R190,5 million 
(2014/15: R140,7 million), including the cost of company-
sponsored occupational and primary healthcare services. 
Operations in Zimbabwe, Mozambique and Swaziland 
accounted for 84 percent of the total amount invested in 
SED initiatives. Key elements of SED spend for the year 
are as follows:

Healthcare 
•	 With the majority of operations being located in rural areas, a 

significant amount is invested in running healthcare facilities 
for employees and local communities.

•	 R87,6 million was invested in health-related activities during 
the period, including activities related to dealing with the 
impact of HIV/AIDS.

Basic needs 

•	 R8,9 million was invested in basic needs and social 
development, which includes food security projects and the 
provision of basic materials to uplift communities around 
company operations.

 
Sports, arts and culture 
•	 The company acknowledges the important role that arts, 

sports and culture can play in the development of successful 
rural communities.

•	 R17,5 million was invested in these initiatives during 
the year.

Education 
•	 R18,9 million was invested in education initiatives across the 

company.

•	 This included the purchase of exercise and textbooks and 
new chairs in the estate schools in Mozambique, Swaziland 
and Zimbabwe.

CASE
study 

CASE
study 

Cornubia socio-economic sustainability 
and innovation programme (SSIP) 
Tongaat Hulett’s land development approach is inclusive, 
taking into account the societal realities of every area where 
it is involved. At Cornubia, for example, multiple issues and 
stakeholders affect the project’s ability to create a better life 
for all, requiring innovative engagement and solutions. The 
1 333 hectare greenfield site is co-owned by Tongaat Hulett and 
the eThekwini Municipality, with both parties committed to 
creating an integrated human settlement that can provide 
learnings and benchmarks for similar future initiatives. Challenges 
include the eradication of poverty, tenure diversification, urban 
restructuring and renewal, densification, improved design and 
quality shelters. As a result, Cornubia’s SSIP programme was 
initiated to address unemployment as a priority. The programme 
facilitates the creation of economic participation opportunities and 
actual placements in excess of current demand. The programme 
is integrated with the relevant aspects of the land conversion 
processes and is linked to Tongaat Hulett’s B-BBEE spend. It also 
speaks to the United Nations’ sustainable development goal of 
creating productive employment and decent work for all. Holistic 
and integrated planning creates opportunities for multiple funding 
and enables a higher multiplier of socio-economic impact, where 
Tongaat Hulett’s contribution becomes seed capital in piloting and 
initiating projects.

To read more, go to www.tongaat.com/2016/ssip

JOBS FUND PARTNERSHIP

Tongaat Hulett, in partnership with the Jobs Fund, is working to 
create more than 2 850 new jobs as part of a rural development 
and sustainable job creation initiative.

The 4 year project, which commenced on 1 August 2014, aims to 
plant 12 000 hectares of rain-fed sugarcane in KwaZulu-Natal, in 
some of the poorest areas of South Africa.

To read more, go to www.tongaat.com/2016/jobsfund

The business continues to adhere to 
legal and accepted business practices

The company demonstrates responsibility to 
society by minimising any negative impact and 
extending philanthropic and charitable inputs 
to the communities where it operates

Tongaat Hulett is developing innovative practical 
approaches to transform society and the 
environment thereby uplifting communities

CORPORATE
GOVERNANCE

CORPORATE
SOCIAL

RESPONSABILITY

SOCIAL
SUSTAINABILITY
AND INNOVATION
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FOOD SECURITY 
The need to produce food with minimal environmental impact 
has never been more challenging given the current impacts of 
dietary patterns, declining soil quality, water scarcity, energy 
price fluctuations and the unpredictability of climate change. 
Tongaat Hulett understands the crucial role that agriculture can 
play in improving food security, and ensuring environmental 
safety. As a member of the United Nations Global Compact, 
Tongaat Hulett is committed to accelerating its disaster risk 
reduction activities and to make food production systems 
more resilient and capable of absorbing the impact of 
disruptive events.

PROMOTING SUSTAINABLE 
AGRICULTURE 
Tongaat Hulett assists small-scale farmers to become 
professional growers as this improves living conditions for rural 
communities, while improving food security in a sustainable 
manner. Inclusive agricultural growth is promoted: small-scale 
farmers produce part of their own food requirements and 
surplus production is available for local and regional markets. 

The company applies a range of conservation methods and 
compliments agricultural extension projects with a portfolio of 
partnerships in advanced crop science and land-use strategies 
to ensure that every field is environmentally assessed before 
planting. In selected areas, depending on soil conditions and 
other agronomic influences, a range of cover crops are used 
to improve soil conditions and nitrogen prevalence for the 
subsequent sugarcane crop. This is implemented with the view 
that better farming practices will halt and in some instances 
reverse the negative process of soil degradation. At the same 
time, farmers are encouraged to use existing farmland more 
efficiently. Sustainable farming solutions include not tilling the 
land, crop rotations, bringing vegetation back to degraded land 
and planting vegetation around fields to prevent erosion.  

SUPPLY CHAIN 
Greater awareness of stakeholder needs highlights supply 
chain opportunities. Tongaat Hulett is committed to innovative 
procurement initiatives that deliver value to the business, 
stakeholders across the value chain and the communities in 
which it operates.

To optimise the benefits, cross functional teams involving 
strategic sourcing, human resources, SHE and various business 
operations, continue to work together on identifying initiatives 
that have the potential to deliver positive economic, social and 
environmental outcomes, including:

•	 Strategic Sourcing Centre of Excellence - establishing a 
strategic sourcing function and institutionalising new and 
best practice approaches to the company’s procurement 

CASE
study 

WINTER MAIZE PROJECT
Tongaat Hulett is committed to contributing to food 
security for the communities that surround its sugar 
producing operations in Zimbabwe. In the year to 
31 March 2016, Zimbabwe experienced adverse 
weather conditions which had a significant impact on 
maize production. In recognition of the need for basic 
food, Tongaat Hulett produced 1 300 tons of maize which 
has been distributed to vulnerable rural communities. 
This project supports the United Nations, Sustainable 
Development Goal of ending hunger and achieving 
food security.

To read more, go to www.tongaat.com/2016/maizeproject
  

REDUCING COSTS

IMPROVING CUSTOMER SERVICE

ENGAGING MORE LOCAL SUPPLIERS

ACHIEVING GREATER SCALE

GAIN ACCESS TO LOCAL KNOWLEDGE AND EXPERIENCE

2016 SUPPLY CHAIN OPPORTUNITIES

SUSTAINABILITY ELEMENTS continued
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function. The team is building long-term sustainable 
procurement and strategic sourcing capabilities and skills, 
while enhancing policies, processes and systems.

•	 Local procurement and enterprise development 
projects - an enterprise and supplier development strategy 
has been developed, aligned to the strategic sourcing 
end-state strategy - both of which are being rolled out 
and operationalised across the business. A concerted 
effort is applied in collaboration with the rest of the 
business to uphold the current favourable B-BBEE status of 
Tongaat Hulett, from a South African context, and to improve 
BEE compliance and align it to the Revised Agri-BEE, Property 
and relevant “still-to-be gazetted” sector codes.

•	 Green procurement initiatives - suppliers of the company 
demonstrate commitment to research, development and 
delivery of safer, resource efficient and environmentally-
friendly goods and services as a good business imperative. 
Special focus is being paid to import replacement and 
local and intra-Africa trade programmes as opposed to off-
shoring sourcing options, to reduce the carbon footprint 
and support local production and economic development.

Preferential Procurement
Tongaat Hulett is committed to supporting suppliers, improving 
their empowerment credentials and introducing black-owned 

and black women-owned SMEs as suppliers to the business. The 
objective of preferential procurement under the Department 
of Trade and Industry’s current B-BBEE Codes of Good Practice 
(in South Africa) includes the promotion of B-BBEE compliance 
by all supplying entities and provides targets for procurement 
from Exempted Micro Enterprises (EMEs), Qualifying Small 
Enterprises (QSEs), black-owned EMEs and black women-
owned EMEs. Furthermore, with enhanced recognition given 
for preferential procurement from value-adding suppliers and 
enterprise development beneficiaries, the procurement of 
locally-produced goods and services is actively supported, to 
assist in developing sustainable income streams for such new 
entities and create jobs. Major inroads have been made in 
transforming the supplier base with solid improvement plans to 
close current gaps in the preferential procurement space.

For the period ending 31 March 2015, adjusting for the 
various levels of recognition of BEE spend allowed for in the 
BEE Scorecard (dependant on the BEE level of suppliers), 
the total recognised BEE spend was R7,131 billion which is 
103,83 percent of the eligible spend. R473,8 million 
(6,9 percent) was in relation to QSE B-BBEE spend, R161,7 million 
(2,4 percent) in relation to EME B-BBEE spend, R121,3 million 
(1,8 percent) was in relation to black-owned EME suppliers 
and R28,4 million (0,4 percent) was in relation to black-women 
owned EME suppliers.
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SAFETY, HEALTH AND 
ENVIRONMENT (SHE) 
A recently revised Safety, Health and Environmental Policy 
statement, signed by the CEO in August 2015, re-assured 
stakeholders that Tongaat Hulett subscribes to the principle 
of ‘zero harm’. The ‘zero harm’ philosophy is embedded in the 
company’s business framework as a core value. Momentum 
gained over the past 10 years in developing current SHE practices 
is being raised and directed at creating an interdependent SHE 
culture that relies on everyone’s responsibility and participation.  
An all-inclusive stakeholder engagement approach is therefore 
being adhered to, in encouraging employees, contractors, 
private farmers and members of surrounding communities to 
actively care and participate in SHE campaign programmes. 

Stakeholders are always encouraged to take ownership of 
their own safety and health as individuals and to do the same 
for other people interfacing with them in the workplace, 
community and social environments.  It is agreed between 
stakeholders that protecting the environment and its resources 
is a collective responsibility for everyone. All stakeholders are 
therefore involved with relevant SHE thrusts outlined below. 

Safety 
Regrettably, a total of five work related fatalities were suffered 
during the year 2015/16. The fatalities experienced are deeply 
concerning and are thus receiving a high level of attention 
within the company. 

Nevertheless, Tongaat Hulett’s safety performance has 
improved during the past decade having been built up on 
established safety management systems and various safety 
improvement initiatives. It is acknowledged that focusing purely 
on systems, without the support of dedicated high level safety 
interventions, would have only driven safety improvement to a 
certain extent. The company has been consciously introducing 

targeted fatality risk control initiatives that were reviewed 
periodically. This approach has contributed to a sustained 
safety improvement realised so far.

Notwithstanding the fatality challenges experienced, the 
company’s safety performance continues to improve in terms 
of serious injuries that result in loss of time. A Lost Time Injury 
Frequency Rate (LTIFR) of 0,073 per 200 000 hours worked, 
was achieved in 2015/16 reflecting a milestone achievement 
since SHE management systems were established more than 
a decade ago. This LTIFR achievement suggests a consistent 
performance reflecting on a LTIFR of 0,085 achieved in 2014/15, 
0,087 achieved in 2013/14 and 0,094 in 2012/13.

High fatality risk topics: identifying country and 
operation specific high fatality risk topics and relevant 
critical controls required to manage them in a manner 
that may not neccessarily be applicable to all and 
would require unique site specific interventions.

2015/16

2013/14

High fatality risk incidents (HFRI): reporting of 
incidents with potential fatal consequences (which 
did not result in fatalities) and subjecting these to 
comprehensive investigation processes (similar to 
fatality investigations), while sharing learnings.

2012/13
Fatality risk control peer reviews: executive 
leadership teams were involved in undertaking 
dedicated fatality risk control audits across 
operations.

2008/09
Step change initiatives: undertook step change 
initiatives to address specific fatality risks and subject 
them to high-level reviews every two weeks.

2003/04
Huley Rules: safety golden rules were prescribed 
with critical controls to be adhered to on a 'zero 
tolerance to non-compliance' basis.

Timeline of tongaat hulett's 
fatality risk control interventions

LOST TIME INJURY FREQUENCY RATE - 
FOUR YEAR TREND

0	 0,01	 0,02	 0,03	 0,04	 0,05	 0,06	 0,07	 0,08	 0,09	 0,1

2014/15

2013/14

2012/13

2015/16

SUSTAINABILITY ELEMENTS continued
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The following key factors are attributed to the LTIFR 
improvement:

•	 A structured risk management programme providing for 
business baseline, activity based and continuous risk assess-
ment processes determines how safely work should be done. 

•	 Audit management protocols enable occupational risks/
shortcomings to be identified and addressed proactively 
while incident review processes reveal learning points from 
incidents that can be shared to prevent re-occurrences. 

•	 A SHE culture of caring is campaigned for and practiced to 
support individuals and employee teams. 

Food safety  
Tongaat Hulett has a reputation of being a producer of high-
quality products. To ensure that this reputation is maintained and 
the company continues to meet the needs of customers in the 
food industry, Tongaat Hulett manages its maize requirements 
on a non-genetically modified basis using a sophisticated 
identity preservation system. In addition, on-going attention is 
paid to the requirements of FSSC 22000 (a Food Safety System 
Certification used by food manufacturers which is aligned 
with ISO 22000 and includes Good Manufacturing Practices), 
ISO 22000 and ISO 9001, in terms of quality and food safety 
standards at all operations. 

With regard to the proposed tax on sweetened beverages, the 
South African sugar industry, which includes Tongaat Hulett, 
continues to engage closely with government to understand 
it's thinking and intentions.

Sugar or sucrose is a natural plant product.  It is produced by 
the sugarcane plant in much the same way that other plants, 
such as fruit and vegetables, produce sugars. Neither white 
nor brown sugar contains additives or preservatives of any 
kind, although the excessive consumption of any foodstuff, no 
matter how harmless, is not conducive to good health. Sugar is 
a natural and healthy contributor to the enjoyment of food as 
part of a sensible and balanced diet. 

Health 
Tongaat Hulett has 40 858 employees (peak milling season) 
working at 27 locations in six countries in Southern Africa. 
Health issues across the region where Tongaat Hulett operates 
are therefore varied. The company is dealing with a challenge 
to tackle common health issues in a coordinated manner to 
optimise health and enhance productivity in employees’ lives 
and workplaces. While aligned health procedures are in place at 
all operations, country specific geopolitical issues are expected 
to influence the readiness and ability of Tongaat Hulett to 
partner with relevant stakeholders and implement associated 
programs in the various operating countries.  

HIV and AIDS 
HIV/AIDS remains the single biggest health challenge as shown 
by Tongaat Hulett’s 2015/16 statistics detailed below:
•	 Employees currently receiving anti-retroviral treatment (ART)  
    through company-provided ART: 3 768
•	 Voluntary counselling and testing (VCT) uptake: 88,4 percent
•	 Employees knowing their status: 90,5 percent
•	 Number of new employees confirmed HIV+ on testing: 1 187
•	 Number of employees currently HIV+: 4 689
•	 HIV prevalence: 21,6 percent
•	 Cost of ART: R1,9 million
•	 Seasonal employees/contractors VCT uptake: 9 951
•	 Seasonal employees/contractors on ART: 1 080

Tongaat Hulett acknowledges that more than a fifth of its 
workforce is HIV positive and the company has already invested 
significantly in the treatment of those affected by HIV. The 
increasing number of new infections in 2015/16 (5 percent of 
workforce) is a lagging indicator in the fight against HIV. The 
apparent high number of new infections is in part due to HIV+ 
employees presenting for re-testing mainly in Mozambique 
and to a lesser extent in Zimbabwe as testing is being done 
anonymously. The company is determined to improve its 
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HIV/AIDS management programmes and close the gap 
between current performance and the 90:90:90 stretch target 
set by the World Health Organisation (namely 90 percent of 
workforce should be tested; 90 percent of HIV+ people should 
enrol for ART; 90 percent of those on ART should remain on ART). 
In response to these objectives, Tongaat Hulett will:
•	 Enhance preventive efforts

•	 Intensify awareness campaigns 
•	 Promote male medical circumcision at all operations 

•	 Stretch VCT (HIV councelling and testing) targets for 2016/17
•	 Scale up ART 

•	 Increase investment to achieve 90 percent on treatment

•	 Strengthen treatment, monitoring and follow up 

The company’s existing relationships with governments and 
NGO’s are critical to the success of the objectives detailed above.  

PRIMARY HEALTHCARE 
Primary healthcare includes the provision of maternal child 
health care, control of communicable diseases e.g. cholera, 
tuberculosis and measles and treatment of acute ailments 
such as colds. Tongaat Hulett continues with current efforts 
to provide cost effective primary health facilities and 
programmes for its employees. In areas where government-

supported health facilities are not readily accessible, this 
service is being extended to employees’ families. This is mainly 
in Zimbabwe, Mozambique and Swaziland. Private Public 
Partnerships are being pursued to optimise on resources 
available while at the same time increasing effectiveness in 
dealing with essential community engagement issues.

MALARIA 
Malaria remains a health challenge in Zimbabwe, Swaziland 
and Mozambique. Integrated malaria control programmes 
that include vector control, awareness, personal protection, 
diagnosis and treatment will continue. Bioassays (resistance 
testing) are being conducted to ensure effectiveness of current 
indoor residual spraying initiatives. There were no malaria-
related fatalities recorded at Tongaat Hulett’s operations 
during 2015/16. There was a nine percent decrease in the 
number of malaria cases recorded in 2015/16 compared to the 
previous year. 

OCCUPATIONAL HEALTHCARE 
Noise Induced Hearing Loss (NIHL) emerged as an issue of 
concern at all operations. Varying degrees of percentage hearing 
loss are being detected during medical surveillance programmes.  

SUSTAINABILITY ELEMENTS continued
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The three main contributory factors have been identified as:

•	 The old design and age of equipment in use at most operations

•	 An aging workforce who are more susceptible to effects of noise

•	 Improper use of Hearing Protective Devices (HPD) 
by employees

 
While engineering solutions continue to be explored and are 
being implemented where possible, the focus going forward is 
to ensure increased protection of those at highest risk. 

The occupational health plan is focusing on: 

•	 Increased awareness and education

•	 Review and enforcement of more stringent administrative 
control measures

•	 More aggressive management of early NIHL to prevent 
progression

•	 Provision of custom made HPD for those with >5 percent 
loss of hearing

Heat-related occupational disorders are increasing with the 
rise in temperatures in the region. Work operations involving 
high air temperatures or strenuous physical activities can result 
in dehydration and heat stress in employees working in those 
operations. Heat stress management procedures are being 
revised to enhance risk mitigation factors. In the meantime, 
education and awareness campaigns are being offered.

There were two (2014/15: 0) occupational health cases with 
irreversible health effects registered in 2015/16. Both instances 
related to noise induced hearing loss. A total of 10 occupational 
health cases with reversible effects were recorded, the same as 
in the previous year. 


