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Financial Results for the Year Ended 

31 March 2015

2
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Financial Highlights

R million
12 months to

31 March 2015

12 months to

31 March 2014
% Change

Revenue 16 155 15 716 + 2,8%

Operating Profit 2 089 2 374 - 12,0%

Cash Flow from Operations 2 533 2 173 + 16,6%

Net Cash Flow before Dividends 848 553
R295 million 

improvement 

Tongaat Hulett Net Debt at 31 March 3 992 4 320
R328 million 

improvement

Headline Earnings 945 1 106 - 14,6%

Dividends per share (cents) 380 360 + 5,6%
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Tongaat Hulett Operating Profit Revenue

R million
12 months to 

31 March 2015

12 months to 

31 March 2014

12 months to 

31 March 2015

12 months to 

31 March 2014

Sugar

Zimbabwe 386 330 3 471 2 896

Swaziland 29 70 203 211

Mozambique 130 168 1 804 1 704

SA agriculture, milling, refining and    

downstream value added activities
261 340 6 143 6 224

Sugar operations - total 806 908 11 621 11 035

Starch operations 561 482 3 447 3 210

Land Conversion and Developments 829 1 080 1 087 1 471

Centrally accounted and consolidation 

items
(86) (75) - -

BEE IFRS 2 charge and transaction costs (21) (21) - -

Total 2 089 2 374 16 155 15 716
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Land Conversion Activities
ÅOperating profit: R829 million from the sale of 108 developable hectares

Å2014: R1 080 million from 259 developable hectares

ÅSales largely from

ÅCornubia: R8,2 million per developable hectare

ÅIzinga / Kindlewood: R6,3 million per developable hectare

ÅUmhlanga Ridge Town Centre: > R25 million per developable hectare

ÅMomentum on larger land sales continued, with single sales of

Å19 developable hectares in Izinga

Å27 developable hectares in new area of Cornubia
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Starch Operations

ÅOperating profit: R561 million (2014: R482 million) 

ÅOverall sales volume growth of 4%

ÅLocal growth of 18 026 tons (4,3%): confectionary, coffee / creamer, 

canning, prepared foods, and paper making sectors

ÅExport growth of 4 274 tons (7,6%)

ÅStarch and glucose processing margins in line with prior year 

ÅImprovements in sales mix, co-product recoveries and capacity utilisation 

ÅImprovements in operational efficiencies and focus on cost management
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Sugar Operations
Benefit of:

Å Cost reductions - over past two years

- after absorbing input price increases

Å Higher local market sales in Zimbabwe

Å Cane valuations - large negative impact in 2013/14 (price 

reductions) not repeated in 2014/15

- 2014/15: more new cane planted / replanted

Offset by:

Å Lower sugar production levels (South Africa and Zimbabwe)

Å Price reductions (especially in the EU and the knock-on effect of 

lower world prices)

Exchange rates:

Å Export proceeds

Å Earnings conversion on consolidation

Å R/$ input cost pressure: while sugar price lower in US$ 
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Further Analysis of Sugar Operating Profit

R million
12 months to

31 March 2015

12 months to

31 March 2014

Sugar operations - before cane valuations 710 1 061

Zimbabwe 320 571

Swaziland 40 56

Mozambique 215 272

South Africa 135 162

Cane valuations - income statement effect 96 (153)

Zimbabwe 66 (241)

Swaziland (11) 14

Mozambique (85) (104)

South Africa 126 178

Sugar operations - after cane valuations 806 908

Zimbabwe 386 330

Swaziland 29 70

Mozambique 130 168

South Africa 261 340
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Zimbabwe - Revenue and Cost Breakdown
2014/15 2013/14 2012/13 

US$ million US$ million US$ million 

REVENUE 314 286 380 

Sugar sales 292 260 360 

Other activities 22 26 20 

Sugar stock movement - 28 35 10 

REVENUE ADJUSTED 286 321 390

LESS COSTS 

Payments for 3rd party cane 70 76 92 

Goods/services/transport/marketing, salaries/wages 135 146 186 

Root replant costs 21 3 12 

Offcrop costs carried in 14 20 16 

Depreciation/amortisation 17 19 19 

Profit before cane valuations 29 57 65 

Cane valuations - income statement effect 6 - 24 9 

Operating profit 35 33 74 

Raw sugar production (tons) 445 000 488 000 475 000 

Sugar sales (tons) 491 000 426 000 456 000 
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Mozambique - Revenue and Cost Breakdown

2014/15 2013/14 2012/13 

Metical million Metical million Metical million 

REVENUE 5 171 5 035 5 644 

Sugar sales 4 943 4 857 5 452 

Other activities 228 178 192 

LESS COSTS 

Payments for 3rd party cane 402 318 350 

Goods/services/transport/marketing, salaries/wages 2 887 2 785 3 052 

Root replant costs 313 167 339 

Offcrop costs carried in 429 466 421 

Depreciation/amortisation 522 495 442 

Profit before cane valuations 618 804 1 040 

Cane valuations - income statement effect - 245 - 308 368 

Operating profit 373 496 1 408 

Raw sugar production/sales (tons) 271 000 249 000 235 000 
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South Africa - Revenue and Cost Breakdown
2014/15

R million

2013/14 

R million

2012/13 

R million 

REVENUE * 5 229 5 265 4 467 

Sugar sales - own production 4 138 4 206 3 554 

Other activities 1 091 1 059 913 

LESS COSTS 

Payments for 3rd party cane/SASA levies 2 102 2 194 1 809 

Goods/services/transport/marketing, salaries/wages 2 658 2 558 2 325 

Root replant costs 94 44 74 

Offcrop costs carried in 139 182 131 

Depreciation/amortisation 101 125 85 

Profit before cane valuations 135 162 43 

Cane valuations - income statement effect 126 178 265 

Operating profit 261 340 308 

Raw sugar production (tons) 541 000 634 000 486 000 

* Revenue after SA Industry Redistribution/Sugar Purchases
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Further Cost Reductions
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Goods, Services, Transport, Marketing, Salaries 

and Wages

Zimbabwe

US $ (million)

Mozambique 

Metical (million)

South Africa

Rands (million)

Costs in 2012/13 (money of the day) 186 3 052 2 325

Price increases, salaries & wages, inflation etc. 

(per annum over last 2 years)
3% 7% 8%

2012/13 Costs adjusted to money of today 197 3 494 2 712

2014/15 Costs 135 2 887 2 658

Effective reduction in money of today 62 607 54

Unit costs of product benefit from volume growth and better yields as milling costs 

and many of the agricultural costs per hectare are fixed



More Favourable Sugar Markets
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Forecast Annual Consumption Growth
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Å Global demand growth of some 2% per annum

Å Demand growth in Eastern and Southern Africa of some 700 000 tons per annum over the 

four years 2015/16 - 2018/19
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Capturing and Growing Local Market Sales
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ÅImprovements in local market protection 
Å South Africa - second application for tariff increase

Å Mozambique 

Å Substantial increase in reference price imminent

Å Per capita consumption currently 8 kg - significant room for growth

ÅLeading sugar brands
Å Huletts is the leading South African and Zimbabwean sugar brand

Å Botswana and Namibia have Blue Crystal and Marathon as the leading sugar brands



Regional Sugar Exports
Tongaat Hulett
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Å Tongaat Hulett has over 30 years 

experience in selling to regional 

markets

Å Sales comprise value-added bagged 

exports that achieve a premium to the 

world price of sugar

Å Sales volumes have been in the order of 

100 000 tons per annum - mainly white 

sugar from South Africa

Å Increase the extent of sugar that the 

Mozambique and Zimbabwe operations 

supply into the region

Regional Markets into which Tongaat Hulett has 

exported over the past three years



Tongaat Hulett - Sugar Markets
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Growing Sugar Production
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Sugar Production Growth  
Indicative - Next 4 Years

Tons Raw 

Sugar

2014/15 

Actual

2018/19

Target

Growth will come from ^

Regular 

Growing 

Conditions

Additional Hectares: New cane 

already planted, net of cane 

losses and future planting partially 

grant funded 

Yield and Sugar 

Recovery 

Improvements

South Africa 541 000 847 000 42% 38% 20%

Zimbabwe 445 000 606 000 34% 21% 45%

Mozambique 271 000 307 000 11% 13% 76%

Swaziland 

RSE
57 000 61 000 25% - 75%

Total 1 314 000 1 821 000 37% 30% 33%

Unit cost reduction

Å Overheads - 90% fixed 

Å Milling costs - 80% fixed

Å Agriculture - 90% fixed per hectare

RSE - Raw Sugar Equivalent ^ Based on movement from 2014/15 actual to 2018/1920



Sugar Production Growth
> 2,1 million Tons from Existing Capacity

Tons Raw 

Sugar

2010/11 

Actual

2012/13 

Actual

2013/14

Actual

2014/15 

Actual

2015/2016

Early Estimate

2015/16 

Expectations Had 

Growing Conditions 

Been Regular

2018/19

Target*

South Africa 455 000 486 000 634 000 541 000 < 421 000 720 000 847 000

Zimbabwe 333 000 475 000 488 000 445 000 470 000 - 485 000 525 000 606 000

Mozambique 164 000 235 000 249 000 271 000 273 000 - 290 000 290 000 307 000

Swaziland 

RSE
54 000 58 000 53 000 57 000 55 000 - 59 000 59 000 61 000

Total 1 006 000 1 254 000 1 424 000 1 314 000 < 1 255 000 1 594 000 1 821 000

RSE - Raw Sugar Equivalent * Regular growing conditions21



South African Sugar Industry
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Socio-Economic Impact of SA Sugar Industry
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KZN has the highest proportion of rural dwellers

Å Population of 10,7 million people 

Å 5,8 million or 54% live in rural areas - the national average is 37%

Industry
Grower Share

(KZN & Mpumalanga)

KZN Grower 

Share

Revenue per annum R12,7 billion R7,9 billion R6,2 billion

Current revenue of Communal and Small-scale growers - R760 million R590 million

Current revenue to Land Reform growers - +-R1 billion +- R570 million

22 490 registered growers in the South African Sugar Industry

Å 21 107 Small-scale growers of which 19 627 are located in KZN 

Å 1 383 Commercial growers of which 1 232 are located in KZN  



Socio-Economic Impact of SA Sugar Industry
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Current (Based on 

2013/14)
Potential

Area under cane (hectares) 332 528 > 400 000

Cane tons 15 902 000 +- 21 000 000

Small-scale grower (tons) 1 443 000 +- 6 000 000

Small-scale grower (numbers) 19 627 +- 70 000

Land Reform growers (hectares) 51 540 ?

Employed (direct plus indirect) and their dependants 860 000 1 105 000

Land available for cane development - Tongaat Hulett 

catchment
> 200 000 hectares



Success of the South African Sugar Industry 
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ÅProductive farming and milling

ÅLocal market protection

Current brown price (ex mill)

ÅMalawi 41 US c/lb Zambia 33 US c/lb South Africa 25 US c/lb

ÅDirect support to small-scale and land reform growers

ÅEthanol

ÅElectricity generation


